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Abstract: Innovation of Corporate Social Responsibility (CSR) of Makin Mesra reduces
West Aceh District’s poverty. CSR of Makin Mesra is a collaborative effort between the
local government and private companies to address the region’s poverty challenges.
The research method used a qualitative approach with case studies to understand
the impact and challenges of the program in depth. Data were collected through
interviews with key parties, including government officials, company representatives,
and community members. The research findings reveal that CSR Makin Mesra has
resulted in significant improvements in the welfare of the target community, including
a decrease in poverty and unemployment rates. The program has facilitated increased
economic activity and essential support for marginalized groups. However, challenges
such as limited human resources, delays in fund distribution, and differences in
beneficiary data hinder the program’s implementation, efficiency, and impact in
reducing poverty. This study concludes that CSR Makin Mesra is an essential innovation
in utilizing corporate social responsibility for poverty alleviation. This innovation shows
positive results in improving community welfare and economic stability. Despite
the challenges, the program highlights the potential of collaborative CSR efforts
in addressing complex social issues effectively. The author’s recommendations to
improve the effectiveness of CSR Makin Mesra include strengthening the capacity
of the human resources involved through training and skills development of the
implementation team and simplifying the fund distribution process through reforming
the fund submission and distribution procedures.

Keywords: Innovation; Corporate Social Responsibility; CSR Makin Mesra; Poverty
Alleviation; Government-Private Collaboration.
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1. Introduction

Corporate Social Responsibility (CSR) has developed as one of the main pillars
of modern business practices. It reflects a company’s commitment to social and
environmental responsibility by allocating its CSR funds ( ). CSR
funds are funds from the business world carried out by companies in the context of
implementing CSR programs that aim to support regional development (

). Meanwhile, CSR programs are created by companies that adapt to the
conditions of the surrounding community and are mutually beneficial ( ).
The benefits here are not only financial but also social (welfare) and environmental
(sustainability) benefits for society. This concept of social and ecological benefits can
be achieved through three basic triple-bottom-line principles, namely profit, people,
and planet ( ). The profit principle refers to the need for a company
to continue seeking profits to grow. People emphasize corporate responsibility for
human welfare. Meanwhile, the planet includes concern for the environment and the
sustainability of the ecosystem around the company.

The history of the CSR concept began in the early 1950s when Howard R. Bowen
introduced the idea of corporate social responsibility as a moral obligation inherent
in companies in a social and economic context ( ). In the 1970s,
the stakeholder theory introduced by marked a significant
development in the CSR concept. This stakeholder concept initially included “those
groups without whose support the organization would cause to exist,” namely
shareholders, employees, customers, suppliers, and the general public, emphasizing
the interconnectedness between the company and various stakeholders. The systems
approach in management theory is increasingly relevant in developing CSR, focusing
on the dynamic relationship between a company and its social environment (

; ).

At the global level, CSR has developed into a widely recognized practice, with
various international standards and frameworks governing its implementation.
Research by identified four primary CSR responsibilities: economic,
legal, ethical, and philanthropic. Various international standards, such as the Global
Reporting Initiative (GRI) and ISO 26000, have been adopted to provide guidance
to companies in implementing CSR. GRI, for example, provides a framework for
sustainability reporting that helps companies measure and report their operations’
economic, environmental, and social impacts ( ; ).
ISO 26000, on the other hand, is an international standard that provides guidelines
regarding corporate social responsibility, including principles such as transparency,
accountability, and recognition of human rights ( ).

InIndonesia, the implementation of CSR has experienced significant developments
since the 2000s. The main focus of CSR in Indonesia during this period was on
maximizing positive |mpact and minimizing negative impact of company activities
( ; ). However, CSR programs in
Indonesia are often oriented towards the interests of certain groups and do not include
long-term sustainability aspects. CSR in Indonesia has included various initiatives such
as human resource development, community economic empowerment, improving
welfare, and preserving the environment. Apart from that, the company strives to
improve community welfare by improving clean water facilities and infrastructure,
providing treatment and health facilities, and providing transportation facilities.
However, challenges in terms of sustainability and significant impact on people’s lives
still exist ( ).
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Theoretically, CSR can be understood through stakeholder theory, which identifies
various groups impacted by company operations and must be considered in company

decision-making ( ). In addition, legitimacy theory, which
suggests that companies must meet social expectations to gain support from society
and stakeholders ( ), is also relevant in the CSR context. In the

Indonesian context, statutory regulations such as Law Number 40 of 2007 concerning
Limited Liability Companies and Law Number 4 of 2009 concerning Mining and Coal
stipulate obligations for companies to implement CSR, indicating the importance of
CSR integration in company management ( ).

Aceh Provincency, the location of the first integrated coal mining company in Aceh
Province, presents a unique case regarding its socio-economic challenges, particularly
poverty and development. Covering an area of around 2,927.95 km? with a population
of about 205,108 people, the regency saw a decrease in its poverty rate from 18.81%
in 2021 t0 17.86% in 2023, indicating some progress but still highlighting the urgent
need for more effective CSR programs (Saleh & Sihite, 2020). While other regencies
in Aceh Province also host coal mining activities, West Aceh’s challenges are distinct
due to its status as a pioneer in integrated mining operations, which places higher
expectations on the socio-economic contributions of mining companies.

In comparison, other mining areas in Aceh may face similar issues. Still, West
Aceh is distinct in implementing the CSR of Makin Mesra (Masyarakat Miskin Menuju
Sejahtera) program, specifically tailored to address local needs such as education and
health. This program is strategic in alleviating poverty and designed to produce direct,
positive impacts on the daily lives of the community. According to

, effective CSR programs can bolster economic development by strengthening
social capital and encouraging broader socio-economic progress. Thus, through the
CSR of Makin Mesra, West Aceh’s approach seeks to differentiate itself by aiming for
targeted and direct benefits for the community, setting a potential model for other
regencies with similar economic structures.

Corporate Social Responsibility (CSR) in Indonesia, also known as Corporate
Social Responsibility, has emerged as an essential topic in global business discourse,
often combined with charitable donations and philanthropic actions (

). However, CSR is an increasingly recognized roader concept that goes
beyond social contribution. This literature review explores the complexity of CSR by
examining its definition, classification, and debates surrounding its implementation.
This discussion will highlight the advantages and disadvantages of CSR and provide
different perspectives on its impact on business and society.

CSR is widely understood as the obligation of the business world to act in ways
that benefit society and the environment beyond simply pursuing financial profits
that are essential for the survival and growth of a business, which is the foundation
of its operations ( ). CSR includes four primary
responsibilities: economic, legal, eth|cal and philanthropic ( ). This
economic aspect of CSR emphasizes that although companies must focus on financial
performance, their responsibility goes beyond simply seeking profits ( ).
Legal responsibility requires companies to comply with the laws and regulations set by
the government by ensuring that the company operates within the bounds of the law
while pursuing its economic goals ( ).

Ethical responsibility includes running a business fairly and morally so that
companies are expected to uphold high ethical standards that align with societal
norms and values ( ). This CSR dimension is essential for building trust and
maintaining a positive reputation among stakeholders ( ). Philanthropic
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responsibility refers to a company’s commitment to contributing positively to society
through charitable activities and community involvement. This includes initiatives
such as donations, community development projects, and support for social causes
( ). Although philanthropic efforts are essential to CSR, they
represent only a tiny part of the broader CSR agenda.

So far, there has been a primary debate about CSR, namely the difference between
CSR and charitable contributions ( ; ).
Some argue that CSR is fundamentally different from just charity or philanthropy.
Charitable actions, such as those undertaken by Habitat for Humanity or the Ronald
McDonald House, often involve allocating a portion of profits to social causes (

; ). However, CSR advocates emphasize more than acts of
generosity as they integrate social responsibility into a company’s core operation
( ; ). The organization’s commitment defines CSR as
serving its interests and those of external society. Likewise, ( ) describes
CSR as a voluntary approach integrating social concerns into business operations
rather than just being a side or additional activity.

Apart from that, there are also developing pros and cons in implementing CSR.
Pros see CSR as helpful in improving company reputation and customer loyalty.
Effective CSR initiatives can strengthen a company 's image in the eyes of the public
and build consumer trust ( ; ). Awell-strategized well-
strategizedplemented CSR can positively impact the company and society. Companies
that demonstrate a commitment to social responsibility are often viewed more
favorably by consumers, which can mean increased long-term support and loyalty

( ).

CSRis also important in encouraging social and economic development, especially
in local communities. CSR programs focusing on education, health, and economic
empowerment can contribute to social progress and community welfare. For example,
companies that provide scholarships, build health facilities, or support local economic
initiatives can help improve people’s quality of life ( ). These
programs can increase social capital and encourage sustainable development.
In addition, CSR can help companies mitigate risks and ensure legal compliance

( ; ). By complying with ethical standards and legal
requirements, businesses can reduce the likelihood of legal conflicts and reputation
damage ( ; ). CSR encourages companies

to operate transparently and ethically, which helps avoid legal problems and maintains
positive public perceptions.

Despite its benefits, CSR also faces some criticism. Opponents say the high costs of
implementing CSR programs worry many companies ( ). Effective CSR
requires significant financial investments, which can burden small businesses or those
with limited resources. Critics argue that funds allocated to CSR initiatives could be
used more productively in other business areas, potentially impacting profitability and
competitiveness ( ). Another criticism is that there needs to be
more standardization standards and guidelines in implementing CSR, which gives rise
to uncertainty and inconsistency in how CSR programs are developed and assessed.

Companies may need help prioritizing the impact of their CSR efforts, which may
result in ineffective or inadequate results. A lack of standardization has affected the
effectiveness of CSR initiatives and created confusion among stakeholders. In addition,
there is a risk of greenwashing ( ), namely companies that carry
out CSR activities superficially or make exaggerated claims regarding their social
responsibility efforts without implementing meaningful changes in their business
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practices to create a positive public image without making significant improvements.

In its operational practices ( ). Greenwashing can damage
CSR credibility and reduce the overall effectiveness of social responsibility programs
( ). shows previous studies on CSR globally.

Source: VOSviewer (2024)

Examining global examples provides insight into how CSR is implemented in
practice. Unilever, for example, has implemented the “Unilever Sustainable Living
Plan” to overcome global social and environmental challenges. This plan includes
reducing greenhouse gas emissions, using environmentally friendly materials, and
improving community welfare. Unilever’s approach shows how CSR can be integrated
into core business strategies to achieve broader sustainability goals ( ).
Patagonia, an outdoor clothing company, is another notable example. Patagonia is
known for its environmental commitment, including using recycled materials and
financial contributions to environmental projects. The Patagonia model illustrates
how a strong focus on environmental sustainability can be a crucial component of a
successful business strategy ( ).

Discussing CSR means placing CSR as a multifaceted concept beyond charitable
donations and philanthropy. This includes economic, legal, ethical, and philanthropic
responsibilities and must be integrated into core operations and business strategy
( ; ). Although CSR offers many benefits, including
reputation enhancement, community development, and risk mitigation, it also faces
challenges such as high implementation costs, lack of standardization, and potential
greenwashing. Therefore, this paper aims to analyze the increasingly intimate CSR
innovation that is taking place in West Aceh Regency. This article is essential to benefit
the business world and society.

2. Methods

This qualitative research uses a case study approach (Yin, 1992). The qualitative
method with a case study approach is the right choice for this research because it
can be used to see the complexity and dynamics of the CSR Makin Mesra innovation
being researched. This approach provides the flexibility to explore issues in depth and
understand diverse realities. The subject of this research was selected purposively
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based on criteria relevant to the research objectives. Selecting the right subject is
very important to obtain in-depth and meaningful data. They are local governments,
companies, and communities. Research data was collected through various methods,
such as in-depth interviews, participant observation, and document analysis. In-depth
interviews allow researchers to gain rich perspectives from research subjects, while
participant observation provides direct insight into the context and interactions. The
informants in this research were selected purposively, based on criteria relevant to the
research objectives, to ensure that the collected data is in-depth and meaningful. The
selected informants include representatives from local governments, companies, and
community members who are directly involved or have a significant role in the CSR
Makin Mesra innovation. These informants were chosen because of their knowledge,
experiences, and perspectives related to the implementation and impact of the CSR
initiative.

The analysis process was conducted inductively to analyze qualitative research
using a case study approach, especially in the study of CSR Makin Mesra innovation.

shows the flow of the analysis stages in this paper

Source: Yin (1992)

The analysis stage begins with collecting data from various sources, such as
interviews, observations, and documents related to the CSR program. Once the data
is collected, the first step is transcribing the interviews and recording observations
in a structured text format. Relevant documents are also arranged based on themes
and topics that match the research focus. The following process is data codification.
At this stage, the transcribed data begins to be analyzed, and initial descriptive codes
are assigned to significant data units. For example, codes such as “Innovation” could
be used to note new initiatives in a CSR program. At the same time, “Poverty” and
“Community Engagement” could mark phenomena and community participation in
the program.

Next, these codes were grouped into broader categories through an axial coding
process, where significant categories such as “Impact of Implementation” and
“Challenges” were formed based on patterns that emerged from the data. This process
ends with selective coding, where the main categories are integrated to form the main
narrative of the phenomenon under study. After codification, thematic analysis was
conducted to understand the identified patterns, themes, and categories. Main themes
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such as the implementation of CSR program innovations, the impact of CSR, and the
challenges faced are analyzed to provide a comprehensive description.

Data validation is a crucial step to ensure the accuracy and credibility of findings
through triangulation, namely comparing data from various sources to verify
consistency and member checking, where initial findings are returned to research
participants forfeedback. This process helps ensure that data interpretation is accurate
and representative. With this method, data analysis in qualitative research becomes
more structured and in-depth, allowing for a more comprehensive understanding of
the CSR innovations being studied.

3. Results and Discussion

3.1. Economic Empowerment Policy through CSR

Every company implementing a CSR program in West Aceh Regency must allocate
CSR funds using five different criteria, according to Regulation Number 36 of 202 and
Regulation Number 72 of 2022, as shown in

No. Company Type 2021 2022
1 Company >Rp10,000,000,000,- 10% 10 Family
2 Company Rp500,000,000,- up to Rp10,000,000,000,- 15% 5 Family
3 Company Rp250,000,000,- up to Rp50,000,000,- 20% 3 Family
4 Company Rp250,000,000,- up to Rp50,000,000,- 25% 2 Family
5 Company <Rp50,000,000,- 30% 1 Family

Source: West Aceh Regional Planning Agency (2024)

The economic empowerment policy in the CSR program is prioritized for
communities living around the company’s operational areas. However, suppose
economic empowerment in each company’s operational area has been achieved. In
that case, the CSR program can be implemented in other priority locations listed in the
regional development planning document each year. Determining priority locations is
closely related to the recommendations of the Regional Planning Agency and related
Regional Apparatus Organizations.

The mechanism for implementing CSR in West Aceh Regency is contained in
programs and activities to support community economic empowerment, previously
stated in each company’s annual CSR work plan. However, this work plan has previously
been discussed and agreed upon jointly between the company and the government
through a joint forum called the Corporate Environmental Social Responsibility Forum.
Only then is the annual CSR work plan determined by the forum by February each
year. Thus, this work plan can serve as a guide for companies in implementing CSR
programs every year. However, revisions to the work plan can still be carried out by
refocusing on the company budget.

The procedure for discussing economic empowerment policies through CSR goes
through several stages. First, the Social Service will submit integrated social welfare
data determined by the Ministry of Social Affairs to the Regional Planning Agency or
the Corporate Environmental Social Responsibility Forum. Only then can the Regional
Planning Agency or the Corporate Environmental Social Responsibility Forum submit
this data to the company as the implementer of the CSR program, at this stage,
companies can propose names of communities receiving economic empowerment
activities to the Regional Planning Agency or the Corporate Environmental Social
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Responsibility Forum. Then, the Regional Planning Agency met to discuss this matter
with the Corporate Environmental Social Responsibility Forum.

The economic empowerment activity program implemented by the company
as part of the company’s CSR adheres to the guidelines attached to the Regent’s
Regulation after the forum has approved the programs. The agreement on activities in
the economic empowerment CSR program is carried out by establishing a work plan
to allocate and distribute economic empowerment funds for several fields, which can
be seenin

Source: West Aceh Regional Planning Agency (2024)

The duties and responsibilities of implementing economic empowerment activities
through CSR are as follows. First, the Regional Development Planning Agency
coordinates the implementation, supervision, evaluation, and reporting of economic
empowerment activities. Second, the Social Service is tasked with providing valid
integrated social welfare data. Third, the company is tasked with providing CSR
funds as regulated in regulations and carrying out CSR activities oriented towards
community economic empowerment. Meanwhile, the Corporate Environmental
Social Responsibility Forum controls, evaluates, and supervises each activity from
the planning stage to the realization stage. In addition, companies must submit CSR
implementation reports to the Corporate Environmental Social Responsibility Forum
and the Corporate Environmental Social Responsibility Forum Secretariat.

Suppose the implementation of the CSR program is different from the regulations
and regulations agreed upon in the Corporate Environmental Social Responsibility
Forum. In that case, the company will receive administrative sanctions as stated in
Articles 5, 6, and 7 in Regulation Number 36 of 2021, namely a verbal and written
warning. Through these sanctions, the Regional Government seeks to regulate
companies to be more responsible for social life and the environment in their
operational areas. Moreover, according to information from the Aceh Government, 18
companies manage large amounts of CSR funds in Aceh Province, as shown in
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Table 2. Companies and CSR Funds in No. Company Type CSR Funds (Rp)

Aceh Province 1 PT.Pelindo Cabang Malahayati 100 Million
2 Perum Bulog Kanwil Aceh 50 Million
3 PT. Pertamina EP Rantau Field 1.16 Billion
4 PT. MIFA Bersaudara 49.8 Billion
5 PT. Medco E&P Malaka 5.9 Billion
6 PT. Bank Aceh Syariah 10.9 Billion
7 PT PLN UID Aceh 2.4 Billion
8 PT Bara Energi Lestari 11.45 Billion
9 PT Pupuk Iskandar Muda 6 Billion
10 PT Perkebunan Nusantara I 2.9 Billion
11 PT. Solusi Bangun Andalas 5.2 Billion
12 PT. Agrabudi Jasa Bersama 350 Million
13 PT. Pembangunan Aceh (PEMA) 1.8 Billion
14 PT. PEMA Global Energi 7.5 Billion
15 PT. Pegadaian Syariah 1.8 Billion
16 PT. Aceh Media Grafika 274 Million
17 PT. Dunia Barusa 487 Million
18 PT. Bank Syariah Indonesia (BSI) 15.5 Billion

Source: AINN (2023)

Meanwhile, the details of CSR funds in West Aceh Regency are slightly different
because, in terms of area, West Aceh Regency has a smaller regional scope. Details of
CSR funds in West Aceh Regency can be seenin Table 3.

Table 3. Companies and CSR Funds in No- Company CSR Funds (Rp)
West Aceh District 1 PT. Mifa Bersaudara 1.060 Billion
2 PT. KTS 696.660 Million
3 PT. Agrabudi Jasa Bersama 350 Million
4 PT. Betami 235.20 Million
5 PT. Agro Sinergi Nusantara 161.350 Million
6 PT. Prima Agro Aceh Lestari 50 Million
7 PT. Indonesia Pasific Energy 85 Million
8 PT. Potensi Bumi Sakti 30 Million
9 PT. Aceh Hydropowe 167.750 Million
10 PT. Bank Aceh 1.605 Billion
11 PT. Mapoly Raya 160 Million
12 PT. Bank Mandiri 90 Million

Source: (AcehTrend, 2017)

The data above shows that the total CSR funds in West Aceh Regency are significant,
so the West Aceh Government, initiated by the Regional Development Planning
Agency, formulated an innovation in managing CSR funds that focuses on empowering
the community’s economy to alleviate poverty. This is motivated by extreme poverty in
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West Aceh Regency while welcoming the positive economic potential for development
from companies operating in West Aceh.

3.2. CSR Makin Mesra Innovation to Alleviate Poverty

Innovation is a concept that includes changes or adding value to products, services,
or processes. In contrast, service innovation is when a company changes culture,
operations, philosophy, and procedures to add value to services or products to achieve
profits ( ). In the context of Corporate Social Responsibility
(CSR), innovation can be defined as applying new ideas to provide more significant
social and economic benefits to society ( ). Innovation in
CSR focuses on profit and how companies can contribute positively to society and the
surrounding environment ( ; ).

Corporate Social Responsibility (CSR) has four main responsibilities: economic,
legal, ethical, and philanthropic ( ). Economic responsibility includes a
company’s obligation to seek profits and operate efficiently. Legal responsibilities
require companiestocomply withapplicable lawsand regulations. Ethical responsibility
emphasizes the need for companies to act with integrity and fairness, going beyond
legal requirements. Philanthropic responsibilities include corporate contributions to
society through volunteer activities and donations ( ).

In the global mining sector, CSR innovations often focus on sustainable and
inclusive practices, primarily aiming to reduce the negative impacts of mining
activities while increasing benefits for local communities ( ;

). Some examples of CSR carried out by mining companies are, for example, in
Australia, where there is innovation in the form of an ecosystem rehabilitation program
implemented by the Rio Tinto company. The program involves replanting local species
and restoring degraded habitats as part of their efforts to reduce the environmental
impact of mining activities ( ). In Canada, CSR
innovation in the mining sector involves collaboration with First Nations communities.
Mining companies in the region work closely with local communities to ensure that
they receive direct benefits from mining activities, such as training, education, and
employment opportunities designed to increase local communities’ economic and
social capacity ( )

In Indonesia, CSR innovation in the mining sector also shows efforts to eradicate
poverty; for example, PT Freeport Indonesia, a gold mining company, focuses on
community empowermentthrough educationandtraining. Meanwhile, PT Adaro Energy
Tbk and PT Bukit Asam Tbk also empower people through education, environmental
management, and infrastructure development. In short, CSR in the mining sector in
Indonesia plays an essential role in supporting sustainable development and poverty
alleviation. Innovations in CSR by these mining companies show how businesses can
contribute positively to society and the environment while running their operations
effectively, which can help improve community welfare and build harmonious
relationships between companies and local communities ( ;

).

In recent years, the problem of poverty in West Aceh Regency that still cannot be
addressed is the problem of development. The West Aceh Regency Government has
made various efforts to reduce poverty rates. Apart from that, the Aceh Government
continues to try to deal with the poverty that occurs, but it takes work. This is because
Aceh is the only region in Indonesia that experiences social conflict and natural
disasters. Then, COVID-19, which occurred from 2020 to 2022, further worsened the
economic aspects of society. Based on data from the Central Statistics Agency, poverty
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in West Aceh continues to decline every year, namely 18.81% (2021), 17.93% (2022),
17.86% (2023), and 17.60% (2024). At first glance, the data shows a decrease in the
poverty rate, but this figure is still relatively high compared to the poverty rate in Aceh
Province, which is 14.23% (2024) and the national poverty rate of 9.03% (2024).

West Aceh has over 20 thousand vulnerable workers and 38 thousand low-income
families. So, several programs and activities are planned to overcome the poverty that
occurs but are hampered by limited regional financial capacity. However, to support
the implementation of the poverty reduction program, the West Aceh Government
is making various efforts to find funding sources. Among them is the optimization of
collaboration between the West Aceh Regency Government and private companies
that are members of the Corporate Social and Environmental Responsibility Forum or
West Aceh Regency Corporate Social Responsibility (CSR).

In 2021, to deal with poverty, the West Aceh Regency Government, with private
companies, took the initiative to create the CSR Makin Mesra innovation, which means
CSR for the Poor is More Prosperous. In this case, the initiator and person in charge of
CSR Makin Mesra is the West Aceh Regency Regional Development Planning Agency.
This is regulated in West Aceh Regent Regulation Number 36 of 2021 concerning
Economic Empowerment Through Corporate Social and Environmental Responsibility,
which was then amended in 2022 with the enactment of West Aceh Regent Regulation
Number 72 of 2022 concerning Amendments to West Aceh Regent Regulation
Number 36 of 2021 on Economic Empowerment Through Social and Environmental
Responsibility of West Aceh Companies. shows the regulatory changes.
This program aims to improve the welfare of poor communities through the active
involvement of private companies in various aspects of economic empowerment.

No. Regulation Differences

« As atechnical guideline for implementing economic
empowerment through CSR fund management

1 West Aceh Regent Regulation Number 36 of 2021 X i =

« Allocation of CSR funds with a minimum percentage
(10%, 15%, 25%, and 30%)

« Basis for implementing economic empowerment for
poverty alleviation through CSR fund management with
the slogan “CSR Makin Mesra”

2 West Aceh Regent Regulation Number 72 of 2022

« Priority for poverty reduction through reducing low-
income families through company CSR funds (10, 5, 2,
and 1 family)

Source: Processed by Researchers (2024)

CSR Makin Mesra, regulated in West Aceh Regent Regulation Number 72 of
2022. It contains economic empowerment policies targeting poor communities,
contained in the Integrated Social Welfare Data and located around the company’s
operational areas. Another target is communities that have the potential for economic
empowerment. Three main aspects of implementing CSR Makin Mesra in West Aceh
Regency are empowerment, poverty reduction, and infrastructure development.

First, economic empowerment involves skills training, support for small and
medium enterprises (MSMEs), and job creation. Skills training is an essential
component of economic empowerment ( ). This training program
is designed to provide local communities with new skills that meet the job market’s
needs. For example, mining companies organize courses and training that cover
a variety of technical and non-technical skills, such as heavy equipment operation,
project management, and digital skills. By acquiring relevant skills, individuals have a
greater chance of finding decent work and contributing to local economic growth. Apart
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from that, there is also soft skills training, such as leadership and communication.
This training program is accompanied by certification, which increases participants’
competitiveness in the job market.

Supportforsmalland medium enterprises (MSMEs) isan essentialaspect of CSR that
focuses on strengthening the local economy ( ). Mining companies
often assist in the form of access to capital, business training, and mentorship. For
example, the company provides microloans or grants to small businesses. It organizes
workshops and seminars on business management, marketing, and finance to expand
markets, improve operational efficiency, and strengthen its competitiveness. Job
creation is also a direct result of CSR efforts focusing on economic empowerment
by recruiting local workers to reduce unemployment and increase people’s income.
These programs also contribute to improved social and financial well-being, providing
local families with stable incomes and opportunities to improve their quality of life.

Second, poverty reduction aims to reduce poverty rates and extreme poverty in
the company’s operational areas by identifying community groups that most need
assistance and providing the necessary resources to improve their living conditions.
By reducing poverty, this program contributes to achieving sustainable development
goals and improving the quality of life of people in West Aceh. Third, infrastructure
development involves investment in road access, schools, and health facilities.
Good infrastructure is critical to improving people’s quality of life, facilitating access
to essential services, and supporting economic growth. Building and improving
infrastructure creates a more conducive environment for the development of local
communities and businesses ( ).

The CSR Makin Mesra innovation, launched by the West Aceh Regency Government,
addresses challenges in improving the local economy and reducing poverty. It builds
on the concept of Corporate Social Responsibility (CSR), emphasizing companies’ role
in supporting their communities” well-being. Unlike traditional CSR, CSR Makin Mesra
aims for more profound, sustained regional development. As outlined,
CSR extends beyond profit-making to include positive contributions to community
growth. This initiative seeks to create lasting economic impacts in West Aceh, such as
improved welfare for beneficiaries, reduced poverty, lower unemployment rates, and
more robust local economic growth.

The implementation of CSR Makin Mesra has provided tangible benefits to the
people of West Aceh, such as enabling community members to start small businesses
and become economically self-sufficient. This aligns with economic empowerment
( ), offering immediate relief and long-term self-reliance through access
to capital, training, and market opportunities. The program also supports sustainable
development, particularly aligning with SDG Goal 8, by reducing unemployment and
promoting inclusive economic growth. Its focus on long-term impact ensures that
improvements in community welfare are sustainable.

The success of CSR Makin Mesra also relies heavily on collaboration between
various stakeholders, including the local government, companies, and community
groups. According to the collaborative governance theory ( ),
effective collaboration between these parties is crucial for addressing complex
social challenges. The role of the West Aceh Regency Government in coordinating
and facilitating this collaboration ensures that the CSR programs are tailored to
the needs of the community and that resources from the companies are effectively
directed toward initiatives that provide the most significant benefit. With support from
companies operating in the area and active participation from the local community,
CSR Makin Mesra can potentially transform West Aceh’s economic landscape. As it
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continues to expand, the program is expected to contribute further to reducing poverty
and unemployment while fostering a sense of shared responsibility among businesses
and the community.

In summary, CSR Makin Mesra is more than just a corporate social responsibility
program; it is a strategic initiative that embodies the principles of CSR, economic
empowerment,andsustainabledevelopment.Bycombiningthetheoreticalfoundations
of CSR with practical, field-based outcomes, this program demonstrates the potential
for businesses and local governments to work together to achieve meaningful social
change. As a result, CSR Makin Mesra stands as a model for other regions looking to
harness the power of CSR to create lasting improvements in community welfare and
economic stability.

3.3. The Impact of CSR Makin Mesra Implementation in West Aceh

Implementing the Corporate Social Responsibility (CSR) program Makin Mesra in
West Aceh Regency has substantially impacted the local community, reflecting the
principles of effective CSR practices outlined in the literature (Carroll, 2021). This
program emphasizes assistance or donations, fosters close collaboration with various
stakeholders, adopts a participatory approach, promotes economic and social
empowerment, ensures transparency and accountability, and supports environmental
sustainability. These aspects align with strategic CSR, where companies seek to
integrate social objectives with their business strategies to achieve sustainable
outcomes ( ).

A critical positive outcome of CSR Makin Mesra is the increased collaboration
between companies and stakeholders, which supports the collaborative governance
theory (Ansell & Gash, 2007). Companies are now more active in forming strategic
relationships with local governments, NGOs, and communities, emphasizing the
importance of aligning CSR activities with local development priorities. For example,
CSR Makin Mesra funds have been directed towards educational infrastructure and
workforce training, aligning with government targets for long-term development.
This strategic alignment underscores the role of CSR in fostering shared value, where
companies and communities benefit from joint initiatives ( ).

Furthermore, partnerships with NGOs and local communities ensure that CSR Makin
Mesra is inclusive and responsive to community needs, consistent with the principles
of stakeholder theory ( ). For instance, collaboration with NGOs
focusing on women’s economic empowerment has enabled companies to develop
skill training and microfinance programs specifically for women. This contributes to
improved household economic well-being and social empowerment but also helps
to strengthen the relationship between companies and the community, reflecting the
social capital theory ( ).

In addition, the program incorporates a participatory approach, which is crucial
for sustainable CSR initiatives ( ). Community members are actively
involved in the planning and implementation, allowing the CSR Makin Mesra program
to adapt based on feedback and specific needs. For example, through open dialogue
and consultation, the community can prioritize projects like clean water infrastructure
when such needs are identified, enhancing the program’s effectiveness and
sustainability. This approach aligns with the principles of participatory development,
emphasizing the importance of involving communities directly in decision-making to
ensure program success ( ).

By integrating theoretical perspectives with field data, this discussion illustrates
how CSR Makin Mesra serves as a collection of initiatives and a strategic approach
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to advancing economic and social development in West Aceh. This synthesis
emphasizes aligning CSR activities with established concepts to create a meaningful
and sustainable impact on the community. The focus on economic and social
empowerment within the CSR Makin Mesra program has substantially contributed
to building community capacity and fostering independence. For instance, company-
led entrepreneurship training equips residents with the skills to start or expand their
businesses, increasing household income and reducing reliance on seasonal or
informal work. Moreover, initiatives like women’s empowerment programs and child
protection efforts—such as skills training for women and scholarships for children
from disadvantaged backgrounds—enhance broader social welfare, creating a more
resilient and empowered community.

In addition, transparency and accountability are vital in ensuring that the CSR
Makin Mesra program provides the expected benefits and builds trust between the
company and the community. The company offers transparent reports about the
company’s CSR Makin Mesra activities, including the resulting social and economic
impacts. This report helps the public and other stakeholders understand how CSR
Makin Mesra funds are used and makes it easier to supervise. Meanwhile, the focus
on environmental sustainability reflects the company’s commitment to protecting
the ecosystem and supporting environmentally friendly practices such as land
rehabilitation, responsible waste management, and conservation of water resources.
In addition, the company also supports sustainable agricultural practices by helping
local farmers adopt environmentally friendly techniques, such as reducing the use of
chemicals and promoting organic fertilizers.

Although CSR Makin Mesra has ambitious and beneficial goals, its implementation
can run more smoothly, and several significant negative impacts must be considered.
One of the main problems is the limited human resources (HR) involved. In many cases,
the lack of human resources causes various problems in implementing and verifying
CSR programs, resulting in less than optimal supervision and the inability to properly
assess and follow up on community needs ( ; ).
In the context of CSR Makin Mesra, this can disrupt the rhythm of activities and cause
a series of negative impacts, such as delays in the implementation schedule, which
affect the effectiveness of CSR and reduce the positive effects that this initiative can
provide to the community. In addition, the lack of personnel also affects the quality of
project monitoring and evaluation ( ).

The slow disbursement of funds for CSR activities further compounds these
challenges. Bureaucratic hurdles and administrative delays are common barriers
in many social programs ( ). In the case of CSR Makin Mesra,
delays in the release of funds mean that the financial resources needed for social
and environmental initiatives are not available when required. This disrupts the flow
of planned activities, forcing some projects to be postponed or canceled, negatively
impacting the CSR program’s overall effectiveness. When funds are unavailable on
time, the opportunities to support community development and welfare are missed,
reducing the program’s impact on improving local living conditions.

The discrepancies between the Integrated Social Welfare Data and the desired
beneficiaries pose another significant challenge. According to the principles of data-
driven decision-making ( ), aligning accurate data with
policy implementation is critical for achieving desired outcomes. However, in the field,
local officials sometimes seek to adjust the list of beneficiaries based on community
preferences rather than strictly adhering to existing data. This misalignment can
cause friction between stakeholders, such as local government representatives
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and community members, potentially leading to conflicts over the fair distribution
of resources. When beneficiary data is not synchronized with local needs and
expectations, CSR programs may fail to reach the most vulnerable groups, thereby
missing their intended social impact.

The main issue affecting the success of the Makin Mesra CSR initiative in West
Aceh is the low level of community participation. Community participation in the
implementation of Makin Mesra CSR is still limited, even though involving the
community is essential to creating programs that meet local needs and ensure
sustainable results. CSR efforts can be ‘empty barrels” without active participation,
promising on paper but failing to bring about real change. This low participation
often stems from a lack of communication channels for community input, leading to
programs that do not fully meet local needs, resulting in dissatisfaction. In addition,
many community members lack awareness and understanding of CSR activities,
reducing their involvement. According to , a well-informed community
is likelier to engage in collective efforts. However, due to limited access to information,
many residents remain unaware of the potential benefits of Makin Mesra CSR, which
limits their involvement and reduces the overall impact on community development.

Thus, based on the research, it can be said that although CSR Makin Mesra aims
to improve community welfare, its success is hampered by various challenges, such
as limited human resources, slow disbursement of funds, data inconsistencies, and
low participation. To overcome these problems, better project management, faster
administrative processes, accurate data, and better communication and education
from related parties are needed to involve the community. These improvements can
help CSR Makin Mesra achieve its goals, provide tangible benefits to the community,
and support sustainable development in West Aceh.

3.4. Challenges and Strategies in Implementing CSR Makin Mesra in
West Aceh

Implementing the Increasingly Mesra Corporate Social Responsibility (CSR) program
in West Aceh faces five significant challenges that affect its effectiveness and impact.
For example, there is a mismatch between planned CSR activities and their realization,
very minimal use of technology, inconsistencies in implementation time in completing
CSR activity programs, low community participation, and a need for more information
and education for the community regarding CSR activities. shows several
challenges in implementing the More Mesra CSR Innovation in West Aceh Regency.

Source: Processed by Researchers (2024)
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One of the main challenges is the incompatibility of implementation times in
completing CSR activity programs, which slows the process of disbursing funds for
CSR activities. Slow administrative processes can hinder the implementation of
activities, as the funds needed to support various initiatives may be late (

; ; ). This delay can potentially cause delays in
project implementation, disrupt activity schedules, and reduce the positive impact
of CSR programs ( ). Another challenge arising from the mismatch
between CSR program beneficiaries and Integrated Social Welfare Data is that lack
of information often causes tension between the partles involved and hampers the
effectiveness of CSR programs ( ; ).

Companies need to strengthen collaboration with various stakeholders to address
this challenge ( ). This includes aligning CSR programs
with local government priorities and ensuring they support West Aceh’s long-term
development goals. For example, if the focus is on education, companies can allocate
CSRfundsforbuilding schools, providing scholarships, or training teachers. Such efforts
not only enhance the company’s image but also contribute to regional development.
Additionally, partnering with NGOs and local communities makes CSR programs more
inclusive and responsive to local needs, such as empowering women through skills
training and business capital ( ). This engagement also fosters a
sense of ownership among community members, increasing their commitment to the
program’s success.

Three key strategies for addressing challenges in implementing CSR Makin Mesra
in West Aceh are using a participatory approach, focusing on economic and social
empowerment, and committing to transparency, accountability, and environmental
sustainability. Integrating theoretical perspectives with field data provides a clearer
understanding of how these strategies enhance program effectiveness. First, a
participatory approach underscores the importance of involving communities in
decision-making processes ( ; ). Field data reveal
that CSR programs that involve community members in planning and implementation
are more effective and sustainable. For example, when CSR Makin Mesra involved
community members in expressing their needs and aspirations during the early
stages, it increased their sense of ownership and commitment to the program. Such
involvement leads to interventions more tailored to local needs, increasing their
relevance and impact ( ; )

Second, there is an emphasis on economic and social empowerment ( ;

). Field observations of CSR Makin Mesra indicate that entrepreneurship

training and skills development have significantly enhanced the capacity of local
communities. This effort also aligns with the UNDP (2015) principles of sustainable
development, which advocate reducing reliance on unstable sources of income, such

as seasonal work ( ). Furthermore, providing women with access to
training and capital addresses barriers to economic resources and promotes more
inclusive development outcomes ( ).

Third, transparency and accountability in CSR reflect the principles of open
communication and building trust between companies and communities (

). Makin Mesra’s emphasis on transparent reporting, including financial disclosure

and social impact assessment, has strengthened trust among stakeholders, as

demonstrated by field data. The ongoing monitoring and evaluation process, supported

by ,ensures that CSR activities remain relevant to community
needs and meet their objectives. Lastly, there is a focus on environmental sustainability
( ). Field data shows that initiatives such as land rehabilitation and
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sustainable agricultural practices under Makin Mesra’s CSR have helped local farmers
adopt environmentally friendly techniques, increasing agricultural productivity. This
approach ensures that economic growth is pursued with ecological conservation,
which aligns with the global sustainable development goals. The integration of these
strategies has enabled CSR Makin Mesra to have a tangible impact on the people
of West Aceh. Field evidence shows that the program has begun to address deep-
rooted problems such as poverty and unemployment when implemented with a well-
planned and holistic approach through community empowerment (

). CSR Makin Mesra West Aceh can significantly contribute to the region’s social
and economic progress, both in meeting immediate needs and promoting long-term
sustainable development.

3.4.1. Poverty Reduction

Poverty remains a pressing challenge in West Aceh, where many households struggle
to meet basic needs. The CSR Makin Mesra program will tackle this issue head-
on by providing targeted skills training and economic empowerment initiatives.
These programs equip local communities with the knowledge and practical skills to
enhance their productivity and income-generating capabilities. The training offered
encompasses technical and managerial skills, critical for effectively managing small
and medium enterprises (SMEs). By focusing on these areas, the program aims to
foster an environment where individuals are better prepared to pursue decent work
opportunities, thereby improving their overall quality of life.

The significance of this training is evident in the experiences of community
members. One informant, Ts, said: “The training has helped us a lot, especially in
learning how to manage our small businesses better. With these new skills, I have
increased myincome and supported my family more effectively.” (Interviewed, Ts, June
2024). This statement reflects the tangible benefits of the skills training provided by
CSR Makin Mesra. It highlights how the program enhances individual capabilities and
contributes to the broader goal of poverty reduction. As participants gain confidence
and competence in their business operations, they are better positioned to achieve
financial stability and uplift their families out of poverty. Thus, the CSR Makin Mesra
initiative is a critical step toward addressing the systemic challenges of poverty in West
Aceh, empowering individuals to take charge of their economic futures.

3.4.2. Decreasing Unemployment

The CSR Makin Mesra program aims to play a pivotal role in reducing the unemployment
rate in West Aceh. In this region, job scarcity poses a significant challenge to
economic stability. To address this issue, the program focuses on generating new job
opportunities and bolstering local economic sectors. By supporting various economic
initiatives, including regional infrastructure development and assistance for small and
medium enterprises (SMEs), CSR Makin Mesra seeks to create a robust employment
landscape. These initiatives stimulate immediate job creation and lay the groundwork
for sustainable economic growth by empowering local businesses. Moreover, the
program emphasizes aligning training with labor market demands. By equipping local
workers with skills relevant to available job positions, CSR Makin Mesra enhances their
employability and prepares them to take advantage of the new opportunities arising
from infrastructure projects and SME support. This strategic focus on workforce
development ensures that community members are finding jobs and better prepared
for long-term career success.

The impact of these efforts is echoed in the words of one informant, Rk, who
noted: “Since the program started, we’ve seen more job opportunities, especially
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with the new infrastructure projects. Many of us who were unemployed have found
work, and some have even started their small businesses with the support from CSR.”
(Interviewed, Rk, June 2024). This statement highlights the tangible outcomes of the
CSR Makin Mesra initiative in combating unemployment. It underscores the program’s
effectiveness in facilitating job creation and fostering entrepreneurship within the
community. By bridging the gap between workforce skills and job availability, CSR
Makin Mesra alleviates unemployment and contributes to a more vibrant and resilient
local economy.

3.4.3. Driving Economic Growth

A primary objective of the CSR Makin Mesra program is to spur economic growth in
West Aceh. The initiative emphasizes the importance of developing the local economy
by actively supporting small and medium enterprises (SMEs) and creating new job
opportunities. By providing crucial assistance—such as financial support, training, and
resources—this program aims to empower local entrepreneurs to establish and grow
their businesses. This enhances local economic capacity and fosters a more resilient
and vibrant community. The development of SMEs is vital for regional economic growth.
As these businesses expand, they contribute significantly to job creation, which helps
reduce unemployment rates and increase overall household incomes. Additionally,
the focus on entrepreneurship stimulates innovation, encouraging individuals to
explore new business ideas and practices. This dynamic environment can lead to a
more competitive local economy as businesses strive to meet consumer demands and
adapt to market trends.

An informant from the local business sector remarked, Bm, “The support from
CSR Makin Mesra has made a big difference. My business has grown with financial
assistance and training, and I can now hire more people. It has helped in boosting
the local economy.” (Interviewed, Bm, July 2024). This statement underscores
the tangible impact of the CSR program on local entrepreneurs and highlights how
its support translates into tangible economic benefits for the community. As more
businesses thrive, the cumulative effect can lead to enhanced financial stability and a
better quality of life for residents of West Aceh. Through its commitment to fostering
entrepreneurship and economic growth, CSR Makin Mesra plays a critical role in
shaping a prosperous future for the region.

3.4.4. Increasing Local Economic Capacity

The CSR of Makin Mesra program is committed to increasing local economic capacity
by providing technical and financial support to small and medium businesses.
This program aims to create a sustainable and productive business ecosystem by
strengthening local business capacity. This support includes providing access to
capital, managerial skills training, and technical assistance necessary to increase
business efficiency and productivity. By increasing local economic capacity, the region
will be better able to face economic challenges and create more significant growth
opportunities in the future. One of the main pillars of the CSR Makin Mesra program
is providing financial support to small and medium businesses that need help gaining
access to the necessary capital for business expansion and development through
loans, grants, or direct investment schemes.

In discussing the impact of the program on local economic capacity, an informant,
Im, said: “The access to capital and training provided by CSR Makin Mesra has given
us the tools to expand our businesses. Before, it was difficult to get funding, but now,
we have the resources needed to grow.” (Interviewed, Im, July 2024). This statement
underscores the role of CSR Makin Mesra in empowering local entrepreneurs and
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enhancing the region’s economic capacity. Overall, CSR Makin Mesra is expected to
have a broad positive impact on the people of West Aceh. By addressing poverty,
reducing unemployment, and spurring economic growth, this program has the
potential to significantly change people’s lives. Although existing challenges cannot
be ignored, dedication and commitment to this program can contribute to sustainable
development and improved community welfare in West Aceh.

4. Conclusion

This research concludes that the CSR Makin Mesra innovation is an essential
breakthrough in utilizing corporate social responsibility to alleviate poverty in West
Aceh Regency. This program has positively improved the area’s community welfare
and economic stability. Despite facing various challenges, such as limited resources,
complicated distribution processes, and coordination problems, CSR Makin Mesra
has significantly contributed to creating economic opportunities and strengthening
local economic capacity. In the context of poverty alleviation, CSR Makin Mesra has
succeeded in responding to several basic community needs, especially in terms of
access to capital and technical support for small and medium enterprises (SMEs).
This program helps local entrepreneurs increase their businesses’ efficiency and
productivity by providing managerial skills training and technical assistance. As a
result, there is sustainable economic growth and a more significant increase in local
economic capacity, providing a stronger foundation for the future of the regional
economy.

The author’s recommendations for improvement include strengthening human
resource capacity through intensive training and developing special skills for the
implementation team. In addition, fund distribution procedures need to be reformated
to make them more efficient and responsive to local needs. By implementing these
recommendations, it is hoped that CSR Makin Mesra can be more effective in
overcoming poverty and improving community welfare in West Aceh Regency.
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