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Abstract: This study aims to analyze the design of extreme poverty reduction
policies in West Lombok District. The design of the policy refers to the substance/
content of the policies developed for the reduction/prevention of extreme poverty
used by the regions. A case study research approach is used to explore the design of
extreme poverty alleviation policies. The West Lombok Regency government's policy
on poverty alleviation contains various local government programs synergized in
accelerating the acceleration of extreme poverty reduction. In addition, it is in the
form of efforts to assist the poor for a movement that is actualized in bridging aid
recipients to get out of poverty immediately. The construction of extreme poverty
reduction policies in West Lombok Regency adopts the concept of an innovation hub
to accelerate cross-government programs that target basic services (health and
education) in interventions for individual/family change as well as increasing the
business capacity of community groups.
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1. Introduction

The eradication of extreme poverty has again become a topic of conversation after
the COVID-19 pandemic, both at the local and global levels. Extreme poverty is
defined as a condition in which people live on an income of less than US$1.9 per day
( ). Within the scope of Southeast Asia, in 2021, there will be
24.3 million people living in extreme poverty. This number is equivalent to 3.7 per
cent of the 650 million population in Southeast Asia (

). This condition is no better than in previous years, where the number of people
in extreme poverty managed to fall from 21.2 million people in 2017 to 18 million
people in 2018 and to 14.9 million people in 2019 ( ).
Like other countries, poverty in Indonesia is divided into poverty and extreme
poverty. The number of poor people in Indonesia reached 27.54 million people
(10.14%) in March 2021 and fell to 26.5 million people (9.71%) in September 2021

( ). The number of extremely poor people will be
2.14% (5.8 million people) in 2021, and it will decrease to 2.04% (5.59 million
people) as of March 2022 ( ). Both forms of poverty have been trending

downward in the last two years. Extreme poverty is targeted to reach O percent by
2024.

West Lombok Regency is a priority area for accelerating the eradication of
extreme poverty in 2022 together with Central Lombok Regency, East Lombok
Regency and 209 other regions (PMK 25). West Lombok Regency is one of the
regencies in West Nusa Tenggara Province, which has a poor population of 100.25
thousand people with a poverty line of 439,595 rupiah/per capita/month in 2021
( ). West Lombok Regency has the
highest extreme poverty rate in NTB Province, followed by North Lombok Regency,
Bima Regency, East Lombok Regency, Sumbawa Regency, West Sumbawa Regency,

Dompu Regency and Central Lombok Regency ( ). The extreme poverty
rate in West Lombok Regency has increased by 2,760 people, increasing from the
original 10,750 people to 13,510 people in 2022 ( ). Meanwhile, in the

provincial scope, in the Province of West Nusa Tenggara there are still 477,954 heads
of households (KK) and 1,864,812 individuals who are included in extreme poverty
out of the total population of NTB of 5.47 million people in 2022 ( ).

The extreme poverty alleviation policy is designed to increase community
capacity such as empowering the poor ( ), strengthening community
institutions and supporting venture capital ( ; ;

), as well as efforts to develop community entrepreneurship (

; ). The |mplementat|on of poverty policies is
carried out through coordination ( ; ), so that
sustainable programs will be created by involving elements from the public,
government and private sector ( ). The direction of government
policy to expand poverty alleviation programs is aimed at low-income groups of
people by preparing the poor themselves and responsible officials ( ).
In general, policies can be distinguished into four forms, namely: (1) Regulatory,
regulating people's behavior; (2) Redistributive, redistributing existing wealth, or
taking wealth from the rich and then giving it to the poor; (3) Distributive, distributing
or provide equal access to certain resources, and (4) Constituents, intended to
protect the State ( ).

The regional poverty alleviation plan is a policy design comprising various
programs/activities prepared by the regional government. Policy design as policy
content refers to the substance of the policy, essentially the output of the design
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process previously described and represented in policy language (

). Better policy design requires understanding not only the nature of the
objectives and associated means but also the nature of their relationship across
different policy sequences, from governance modes to policy regime logic to
instrument calibration ( ).

Several studies have been conducted on efforts to eradicate poverty and extreme
poverty. Poverty reduction requires a long-term oriented strategy, the ability to
identify extreme poverty problems, equal distribution of social assistance to people
experiencing extreme poverty, and evaluation of implemented programs (

). Different problems will require different types or forms of social
assistance. For example, East Java prefers to assist in the form of non-cash food
assistance (BNPT) rather than direct cash assistance (BLT) (

).

examines the application of strategy management theory
within the social services of Karawang Regency concerning extreme poverty
alleviation. The research delves into three critical dimensions: formulation,
implementation, and evaluation. Findings reveal suboptimal strategic endeavors
undertaken by the Karawang Regency social office across planning, execution, and
assessment phases. On the other hand,
diverges in focus, aiming to identify the defining characteristics and
influential factors of extreme poverty affecting disadvantaged households in East
Java. Distinguished from prior studies, this research centers explicitly on policy
design as the substantive content of policies aimed at addressing extreme poverty.

Based on what has been described, this study aims to analyze the design of
extreme poverty reduction policies in West Lombok Regency. The design of the policy
refers to the substance/content of the policies developed for poverty alleviation/
prevention in the regions ( ; ).
Focuses on exploring policy designs used to prevent extreme poverty in West
Lombok Regency using a redistribution design approach.

2. Methods
The research uses a qualitative-descriptive approach and the case study method to
explore poverty alleviation policies ( ; ). The

research focuses on policy/program support from the West Lombok District
Government for alleviating extreme poverty in the area. Descriptive research, also
known as taxonomic research, is intended to explore and clarify a phenomenon or
social reality by describing a number of variables related to the problems and units

studied ( ). While the method used is a case study. The case study
method as a strategy is used in various situations to understand individuals, groups,
organizations, social, political, and phenomena that occur ( ).

Data were obtained using in-depth interviews and documentation techniques.
The intended data is in the form of policies, programs, or activities related to efforts
to eradicate extreme poverty. The instrument used was an interview guide. The
interview was conducted formally and was an unstructured conversation. This
method prioritizes the recording and transcription of data verbatim, and interview
guidelines are not in the form of a rigid arrangement of questions (

).

Informants were selected based on specific criteria encompassing individuals
involved in policy design and implementation, influential societal figures, and
community members affected by the policy. Specifically, the policy under scrutiny
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addresses extreme poverty within marginalized communities. The chosen
informants represented various roles: individuals from the Development Planning
Agency at the sub-national Level and the West Lombok District Social Office were
identified as representatives responsible for designing and implementing policies.
Influential community figures and policy implementers such as village heads, village
assistants, and community social assistants were included. Moreover, aid recipients
from these extreme poverty-stricken communities were also considered informants.
This selection process ensured the representation of 2-3 informants from each
category, allowing for comprehensive information gathering pertinent to the research
subject matter.

West Lombok Regency is the research location considering the high extreme
poverty rate. Data processing and analysis were carried out through 5 stages, starting
from (1) sort & classify, (2) open coding, (3) axial coding, (4) selective coding, and (5)
interpretive & elaborate ( ). Data collection through interviews and
documentation studies was aimed at gathering information about the design themes
of the West Lombok Regency regional government's policies on eradicating extreme
poverty, starting from strengthening the policy concepts and formulating policy
designs.

3. Results and Discussion

3.1. Results
3.1.1. West Lombok District Poverty Reduction Policy Framework

West Lombok District Government is important in overcoming extreme poverty in its
territory ( ; ). The most important effort is to
regulate and map areas with poor populations to further control poverty. Follow-up
of this role by issuing a district head's regulation on regional poverty alleviation plans
(RPKD). The important role of the Lombok Regency government is getting assistance
from the central government.

Assistance was provided to West Lombok Regency in preparing the Regional
Poverty Reduction Plan Document. The document is in accordance with the
provisions of the Minister of Home Affairs Regulation No. 53 of 2020 concerning
Work Procedures and Work Alignment as well as Institutional and Human Resource
Development Provincial Poverty Reduction Coordination Teams and District/City
Poverty Reduction Coordination Teams with one of the tasks given to the district
government to prepare Regional Poverty Management Plans (RPKD).

The assistance provided resulted in planning documents determined through
West Lombok regent regulation No. 44 of 2021 concerning the 2021-2024 West
Lombok District Poverty Reduction Plan, in line with the president's declaration of
0% extreme poverty. Assistance in the preparation of the RPKD to determine the
various forms of intervention that need to be carried out by the West Lombok
Regency government in tackling extreme poverty according to the typology and
issues of poverty in the sub-district area.

Various factors cause extreme poverty in West Lombok Regency, so the planned
programs must contain multidimensional treatments ( ; ),
and be implemented comprehensively and simultaneously. Strategic issues in
accelerating poverty reduction in West Lombok include education, health, basic
infrastructure, employment and entrepreneurship, food security, and the economy

( ).
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Strategy

Target Region

Improving the quality of basic education,
through improving infrastructure, teaching staff,
and pursuing packages by prioritizing areas that
are difficult to reach, coastal and remote.

The first priority areas to enter Quadrant I are
Narmada, Gunungsari, Sekotong, and Lingsar
Districts.

The second priority areas that are included in
Quadrant IT are Gerung, and Lembar Districts.

The next priority area, the fourth priority area
that is included in Quadrant IV, is an area with a
relatively smaller number of residents not/not
yet schooling (= 25 years) and the number of
not yet finished elementary school/equivalent
(= 25 years) namely Labuapi District, Kuripan,
Kediri, and Batulayar.

Improving the quality of basic health, through
improving health infrastructure to expand
access to services with priority on under-five
health services, to prevent stunting and under-5
malnutrition.

The first priority areas that are included in
Quadrant I in handling Underweight and
Stunting Toddlers are the Districts of Sekotong,
Lembar, Batulayar and Kuripan.

The second priority area (Quadrant II) is the
District of Labuapi and Gerung.

The third priority area (Quadrant III) is the
Narmada District area.

Furthermore, the intervention priority areas that
are in Quadrant IV as the next priority are Kediri,
Lingsar, and Gunungsari Districts.

No. Field Strategic Issues
Table 1. Strategic Issues and Poverty
Reduction Areas West Lombok Regency 1 Education
2 Health
3 Basic Infrastructure

Increasing accessibility between regions,
through improving road infrastructure, basic
housing infrastructure by prioritizing Low-
Income Community (MBR) households and
disaster-affected communities (Puspitasarie et

The first priority areas to be included in
Quadrant I'in handling RTLH are Sekotong and
Gunungsari Districts.

The second priority area (Quadrant II) is the
sub-districts of Lingsar, Lembar and Narmada.

al., 2019). The third priority area (Quadrant III) is the

District of Kediri and Labuapi.

Furthermore, the intervention priority areas that
are in Quadrant IV as the next priority are
Gerung, Kuripan, and Batulayar Districts.

4 Employment &
Entrepreneurship

Increasing the provision of jobs through
increasing investment, improving human
resource skills, by prioritizing the growth of new
entrepreneurs, the number of tourist visits and
the use of appropriate technology.

5. Food security Utilization of local resources and increasing
food production, through food diversification,
intensification and extensification, by
prioritizing food insecure areas and food

production centers.

6. Economy Increasing economic growth, through improving
traditional market facilities, processing
industries, and ease of investment by

prioritizing quality (inclusive) growth.

Source: West Lombok District RPKD (2022)

Assistance in preparing the RPKD formulates five strategic issues in areas that are
the target of intervention by the West Lombok Regency government in conducting
community interventions. Strategic issues cover basic services such as education,
health and availability of infrastructure, food security, and the economy. However, of
the five issues, only three have target areas for local governments to intervene in the
community by dividing priority areas into four quadrants. For issues in the education
sector, there is a strategy to improve the quality of basic education through improving
infrastructure and teaching staff and pursuing packages by prioritizing areas that are
difficult to reach, coastal and remote. Improving the quality of basic education is
under the authority of the district government by catching up on various gaps through
the average length of schooling and school expectancy. For the second issue, the
health sector has a strategy to improve the quality of basic health through improving
health infrastructure to expand access to services with a priority on under-five health
services to prevent stunting and under-five malnutrition. The basic infrastructure
sector has a strategy to increase accessibility between regions by prioritizing low-
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income community (MBR) households and disaster-affected communities by
improving road infrastructure facilities and basic housing infrastructure facilities.
Various strategic issues and problems experienced by the poor must be resolved
comprehensively and simultaneously by synergizing between regional apparatuses.

Various activities in the regional poverty alleviation plan contain synergies from
regional government affairs related to poverty. In addition, the financing of activities
on regional poverty alleviation stipulated in the Regent's regulation stipulates various
activities, most of which are financed from the state budget and CSR. The data used
to identify regional poverty uses extreme poverty data provided by the BKKBN as
directed by the Coordinating Ministry for Human Development and Culture.
Furthermore, to alleviate poverty, it is directed that there is P3K data, recording data,
and the removal of extreme poverty. The National Family Planning Coordinating
Agency data collection database was obtained by applying all requests and P3K. The
data obtained is by the position of the community's residence (by name and address
from decile 1 to decile 3). But unfortunately, the data does not detail who is included
in the 1st decile criteria. The first aid data only contains the total number of
individuals belonging to extreme poverty of 110,000 people.

The West Lombok Regency Government is responsible for seeking various forms
of empowerment for its people into reduce poverty. However, there are obstacles,
especially budget support and financing in empowering community groups. Limited
funding also limits various activities carried out for empowerment target groups. It is
different from the case for strengthening village government institutions, which also
involve elements of the PKK group. Funding allocations are directed to community
health service intervention activities such as Posyandu. There is also an interesting
thing where there has been a shift in concept, namely the management of Integrated
Services Post (Posyandu) in the community to become the center of education for
dealing with social and economic problems, with the province playing a facilitating
role. Apart from that, it also encourages food cooperation in the form of sustainable
food gardens, which are part of the activities at the Posyandu. Integrated Services
Post has quite complex activities, covering service activities from infants to the
elderly, including activities for recording birth certificates.

Poverty reduction activities so far have come from various government activities/
programs available at the social services, such as social assistance in the form of
PKH and district government programs that were present after COVID-19 had
activity patterns and temporary nature. Activities originating from the district
government have a coordinative nature. Indeed, there is no specific program for
eradicating extreme poverty. The organization of poverty alleviation activities owned
by the district government has a coordinated pattern between SKPDs whose
programs/activities, such as health and social services, are synergized. This becomes
a regulative substance in managing local government programs/activities to tackle
extreme poverty.

The acceleration of poverty reduction is carried out through the following program
groups: (a) a family-based integrated social assistance program group, which aims to
fulfil basic rights, reduce living expenses, and improve the quality of life of the poor;
(b) community empowerment-based poverty alleviation program groups, aiming to
develop the potential and strengthen the capacity of poor community groups to be
involved in development based on community empowerment principles; (c) a group
of poverty alleviation programs based on empowering micro and small business
enterprises, which aims to provide access to and strengthen the economy for micro
and small scale business actors; and (d) other programs that either directly or



Policy Design for Extreme Poverty Alleviation in West Lombok Regency

indirectly increase the economic activities and welfare of the poor. The extreme
poverty alleviation program in West Lombok Regency is outlined in the program
matrix for poverty alleviation as follows (Table 2):

No. Program Direction
Table 2. Extreme Poverty Alleviation

Policy

Program

Funding

Program in West Lombok District 1 Reducing the expenditure

burden of the poor

Reducing the public
expenditure burden

Food assistance, cash social
assistance (BST), non-
program KKS, basic food
BST

APBN (Kemensos)

Poverty alleviation

Assistance for school
equipment and education
costs, assistance for
improving public health,
construction of public
facilities and infrastructure

CSR BUMD

2 Increasing the ability and
income of the poor

PPH score

Economic resources
management program for
food sovereignty and self-
sufficiency,

Community Food
Diversification and Security
Improvement Program

DAU

DAU and DAK

Increase in fishery
production volume (tons)

Capture Fisheries
Management Program,
Aquaculture Management
Program,

Fishery Product Processing
and Marketing Program

DAU and DAK

3 Develop and ensure the
sustainability of micro and
small businesses

Increased competitiveness
of leading economic sectors

Trade Distribution Facility
Improvement Program,

Medium Enterprises, Small
Enterprises, and Micro
Enterprises (MSME/UMKM)
Empowerment Programs,

MSME Development
Program

DAU and DAK

DAU and DAK

DAU

Increased industrial
development

Industrial Planning and
Development Program

DAU

4 Synergizing poverty
alleviation policies and
programs

Increasing the Quality and
Quality of Education

Education Management
Program

DAU and DAK

Increasing the economic
independence of the
community

Social Protection and
Security Program

DAU

Increasing the Degree of
Public Health

Fulfilment Program for
Individual Health Efforts
and Community Health
Efforts

DAU, DAK, DBHCHT, DID

Number of Independent
Villages

Empowerment Program for
Community Institutions,
Customary Institutions and
Indigenous Peoples

DAU

Utilizing natural resources
(technical irrigation and
productive land) to increase
production

Agricultural Facilities
Provision and Development
Program,

Agricultural Infrastructure
Provision and Development
Program

DAU, DAK, DBHCHAT

Realization of quality
economic growth and
increased social welfare

Programs to increase the
attractiveness of tourism
destinations (Fitri et al.,
2023),

Creative Economy
Development Program

DAU and DAK
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No. Program Direction Policy Program Funding
Increased Access to Basic Drinking Water Supply DAU and DAK
Infrastructure System Management and

Development Program,

Wastewater System

Management and

Development Program
Increased Access to Basic Housing Development DAU and DAK
Infrastructure Program,

Residential Area Program,

Housing and Slum Area

Program
Increased Investment Investment Implementation DAU
Realized Value Control Program
Regional Economic Job Training Program and DAU
Recovery with Quality Workforce Productivity,
Economic Growth and Workforce Placement
Increased Community Program
Welfare
Improving the Community's Family Planning DAU
Quality of Life Development Program (KB),
Increasing the Community's Family Welfare (KS)
Quality of Life Empowerment and

Improvement Program
Increasing the economic Population Administration DAU
independence of the Information Management
community Program
Increasing the Quality of the Environmental Pollution DAU and DID
Environment and/or Damage Control

Program

Waste Management DAU

Program
Declining Disaster Risk Disaster Management DAU

Index

Poverty Alleviation

Program

Livable House (MAHYANI)

Family Latrines
(SANITATION)

District BAZNAS

Source: West Lombok Regency RPKD 2021-2024

In preparing for poverty, the West Lombok Regency alleviation program has
followed the guidelines in PMK. However, there is no distinction between programs
for eradicating extreme poverty and poverty. There are four directions for the poverty
alleviation program in the West Lombok district: 1) Reducing the public expenditure
burden. This program focuses on providing direct assistance to the community
through cash assistance, groceries and equipment needed by the community.
Funding for this program comes from the Ministry of Social Affairs and CSR BUMD
budget. 2) Increasing the ability and income of the poor. This program targets
meeting the need for management of the food sector and community fisheries sector.
This program is financed from the general allocation fund (DAU) and the special
allocation fund (DAK). 3) Develop and ensure the sustainability of micro and small
businesses. This program aims to develop community business practices such as
trade, small industry and MSMEs. DAK and DAU finance this program. 4) Synergizing
poverty alleviation program policies. This program is a synergy of various government
affairs authorities that aim to improve the quality of life of the community, originating
from the basic service sector, the economy and labor productivity. The districts DAU,
DAK, DBHCHAT, and BAZNAS finance the program.
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The four directions of the poverty alleviation program are a form of coordination
and synergy by local governments in mapping various programs/activities and
financing from stakeholders at the central and regional governments. The four
program directions explain that poverty alleviation also involves several elements of
institutions outside the government to be directly involved.

The work of the West Lombok Regency government is carried out in various ways
to ensure the accuracy of interventions for the community. The involvement of
BAPPEDA has contributed to formulating various steps to ensure the existence of
extremely poor communities by going directly to the field to see the real conditions
of people experiencing extreme poverty. In addition, social services through the field
of handling the poor, which manages various social security programs for the poor,
such as PKH and other social assistance, are involved in identifying extreme poverty.
The budgeting for various poverty reduction programs every year is still fluctuating.
It is planned that in 2023, it will be 12 billion. Although it still intersects with the
education improvement program, it has the same target. It is said to be intersecting
because the level of public education is one of the causes of poverty.

3.1.2. Poverty Reduction Policy Design

The current condition of the poor can be seen from the number of recipients of social
assistance, such as beneficiaries of the Family Hope program. Considering the PKH
figures, the number of poor people in recent years has been very dynamic. In each
period of aid distribution, which is carried out every three months, the data can
change. Data on the number of recipients sometimes goes up and sometimes goes
down. But what has happened so far is that the data on the number of recipients has
decreased. Invalid data usually cause an uncertain number of recipients. At the end
of 2020, there was an APM PKH graduation event, namely the condition that PKH
beneficiaries were no longer recipients because their conditions had improved. At
least, it has become more prosperous than before. There are also PKH beneficiaries
who have resigned because they have been PKH participants for five years. The aim
is to provide opportunities for other residents to benefit from PKH. There are monthly
beneficiary group meetings to change beneficiary families' mindset and mindsets to
create various small businesses. Within this group, several families were considered
eligible to receive the assistance program and were interested in starting a small
business. And consciously, they no longer want to get back the aid program. This is
encouraged by the assistance of business activities to each beneficiary group, which
encourages changes in family behavior and attitudes. In addition, the delivery of the
PKH program aims to open family access to education and health services to break
the cycle of poverty for the next generation.

Social services, especially in early 2019, are planning an “aning solah sugeh”
movement. This movement has been launched and has been implemented. However,
regulations are not yet available because of constraints in making the concept. The
movement prioritized the handling of stunting in the community by involving 133 PKK
cadres. The cadres have received quite good training and knowledge of various
materials provided through participation in stunting training (education and training).
Knowledge of cadres is also supported by various other modules such as health and
nutrition, childcare, child protection, elderly, and disability. This knowledge becomes
a provision for assistants providing material to residents, especially those with
components (groups of residents prone to stunting) such as pregnant women and
toddlers of productive age. Implementation also has its challenges. Each companion
group has received material in quantity. But in terms of quality, they have been
unable to do many things due to budget problems. Things that need to be done
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qualitatively include monitoring and evaluation (checking) of changes in attitudes
and behavior of beneficiary families. Currently, in terms of numbers (budget), the
coverage of basic services has not reached 50%, only around 30-40%. It is hoped
that this need can be accommodated in 2023.

Furthermore, the “solah” program (school to college) has been conducted from
2019 to 2022. The concept of this activity targets improving the quality of public
education in West Lombok Regency through collaboration between the local
government and several universities with the facilitation of social services. This
policy aims to break the chain of poverty by providing opportunities for children from
West Lombok Regency to continue their studies at no cost. The concept is to access
lecture quotas from cooperating universities. Not only at state universities but also
taking advantage of the quota available at private universities. Quotas in public
universities are given to children who excel. This is a form of facilitation for families
receiving the PKH program. This concept emphasizes to the community not to stop
attending high school but to continue their studies up to the college/university level.
Local governments have submitted several MoUs to destination universities for
cooperation. However, until this research was carried out, the collaboration had not
been signed.

Then, the “sugeh” program became the concept of community intervention in
poverty alleviation. This program aims to develop various economic practices that
exist in society. There is cooperation with the province regarding strengthening
community businesses. The provincial government, through the provision of
economic empowerment assistance to various productive community businesses
and joint business groups (KUBE), is recommended and directed to be able to receive
assistance from the provincial social service for business development. In addition,
the application of technology in supporting community economic efforts is the focus
of reducing extreme poverty. Many appropriate technologies can be utilized to
support the business production of each community group and the development of
various BUMDes businesses. However, due to being hindered by a lack of fiscal
capacity, this activity has ceased to exist in recent years. This is also part of the
efforts to accelerate economic activity in the community, especially for developing
local businesses at the village level.

In addition to the “aning solah sugeh” program, the government has a program to
provide livable housing for the poor. The financing for livable houses is a combination
of the central government with financing from the local government, including
through the APBD. In this position, with certain housing standards, the central
government finances a livable house of 25 million and 10 million from the local
government. The community is involved in implementing the livable housing program
by assisting in the form of labor in the construction of residents' houses that the
government targets through agreements and self-help such as social gatherings in
building their homes.

Various local government programs/activities are based on policy concepts,
which are new ideas. For this reason, it requires support in the form of regulations
from the regional government for the sustainability of poverty alleviation policies
through regional program/activity interventions. The absence of regulations is a
challenge in itself, particularly with regard to budget allocation issues, as well as
program institutionalization through cross-sectoral coordination activities, which
have not been fully realized. The current effort is to convey and emphasize the
importance of this activity/movement as an intervention in the community at every
meeting held.
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Poverty reduction planning for West Lombok Regency is only able to encapsulate
three strategic issues which are part of the fulfilment of basic services. However, the
other two strategies aimed at strengthening the community's business structure and
economy have yet to be accommodated, either in terms of financing or from
indications of the government's own programs/activities. In addition, there is a
community intervention concept that has a focus similar to three strategic issues in
the field of poverty reduction, namely: 1) community assistance in preventing
stunting/malnutrition by involving knowledgeable cadres; 2) facilitation to bridge the
community in continuing education at a better level; 3) community intervention
through strengthening of business group economic institutions that have been
formed in the community. The concept of community intervention is an idea and
initial framework in efforts to overcome extreme poverty later. In addition, the
substance of the poverty alleviation policy is an acceleration and synergy of various
local government programs/activities. There are activities designed by the local
government that require actualization in a movement with the community to bridge
poverty reduction policies by removing community groups from poverty.

3.2. Discussion
3.2.1. Redistribution Policy Design

District governments drive the design of redistribution policies to overcome extreme
poverty by taking into account the needs of each region/sub-district. Regional-based
response policies pay attention to the condition of community capacity and
community skills by considering regional geography. Geographical conditions of the
area affect the community in utilizing and managing their resources, considering the
functional area to be further processed to produce added value and the economy for
the sustainability of people's lives. Processing the potential of regional areas creates
various community businesses. Processing the potential and resources that form a
variety of community economic enterprises is supported through local government
programs. Local government program support for community business development
is presented as capital support and skills improvement for community business
groups. Planned change efforts for individuals, groups, and communities include
changes using innovative policies and support from technological innovation

( ).

This form of innovation will later intervene in the institutional community of
community businesses formed with production running to date. Intervention in
empowering community business groups is one way to develop various community
businesses, especially KUBE, which was formed in the West Lombok district.
Community empowerment through KUBE aims to empower the poor, develop basic
social services, increase income, individual capacity, and business abilities of group
members so that they can meet their needs independently and increase social
solidarity ( ). Later KUBE organizers must be able to reflect a
combination of people who have sufficient experience, expertise, and social ties to
both adat and kinship and are willing to cooperate in implementing and developing
KUBE with the process of implementing and developing types of businesses
according to village/regional potential ( ;

).

In addition, providing support for community business financing, the government.
Districts can also tackle poverty problems through community intervention by
facilitating family groups/individuals. Interventions at the micro and mezzo levels are
the basic concepts for encouraging community welfare improvements as the basis
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for ideas in carrying out a change process that has an impact on increasing the
standard of living of community groups ( ; ;

). The application of social interventions to local communities, so far, the
standard of living and welfare of local communities in the regions has increased, and
progress has had an impact on increasing community income; livelihoods are clear
and promising, and the local potential of the area can be managed properly both in
the long term, relationships or social interactions are established and maintained
properly. The composition of the local government has the capacity to intervene in
the community.

Poor community groups also receive a lot of social assistance from the
community. Assistance is also provided to the community. This was obtained from a
number of PKK cadres with knowledge of assisting the community. PKK cadres serve
as facilitators for implementing intervention programs for the community. In
addition, the social intervention process also requires methods and stages of
intervention that must be passed in implementing interventions with the community.
Assistance intervention as a concept in social innovation is directed at strengthening
the quality of people's living standards. District government interventions targeted at
family groups focused on improving community nutrition/stunting targets and the
availability of basic needs in the form of food and shelter for the community. The
target of family intervention is expected to decrease the number of livable houses for
the poor with the number of families owned. In addition, food needs by utilizing
various community crops produced in the West Lombok district.

From the description provided, it becomes evident that the policies enacted by
the West Lombok Regency Government, facilitated through the Social Service sector
to address extreme poverty, represent a manifestation of policy design in its
substantive essence. The implemented policies, designed as programs targeting
extreme poverty alleviation, align with predetermined strategic objectives,
materializing through the Regional Medium-Term Development Plan (RKPD).
Furthermore, exemplified by initiatives such as the “aning solah sugeh” movement,
these programs embrace the concept of an innovation hub. This approach
encapsulates diverse dimensions aimed at alleviating extreme poverty, echoing the
perspectives of and Putra (2017).

3.2.2. Strengthening the Substance of Extreme Poverty Reduction Policies

The substance of the extreme poverty alleviation policy by the West Lombok Regency
government as the main actor is strengthening the distribution of budget allocations
for activity financing. In addition, minimal community involvement in creating
innovation requires government efforts to stimulate the community in presenting
innovation. For this reason, various programs/activities are synergized through cross-
government affairs through direct and indirect intervention approaches to
individuals/families and communities as part of assistance to the poor. This has
become the government's innovative policy in poverty alleviation.

Strengthening extreme poverty reduction policies utilizes the availability of
resources departing from two aspects, namely financial support and government
intervention programs. This is to stimulate various innovations from government
officials and the community to solve social problems. Innovation in overcoming
extreme poverty is carried out by strengthening the government's position as the
main actor by encouraging various collaborations between actors to innovate
(innovation hub) ( ). Currently, the creative process and various
innovative ideas come from the regional government, starting from the policy
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planning stage by aligning the various outputs of each regional development
program/activity. Through collaboration between actors, innovation encourages
various creative activities in strengthening the community by conducting community
interventions to ensure the ongoing improvement of people's living standards
through the provision of basic services and business groups.

In addition, various extreme poverty alleviation activities are constructed through
social innovation based on local potential originating from regional capacities and
community skills. However, the innovations currently being formed require an
output/outcome-based design with a focus and measurable targets that end in
increasing people's living standards. This requires creation, which requires the
development of innovative designs based on sustainable change for individuals/
families and communities. For this reason, a comprehensive policy is needed to
manage innovation in the regions through the synergy of various resources by
developing an innovation model based on regional potential development. Social
innovations that are formed come from local governments so community
involvement as innovation creators is also needed. Social innovation can also move
from the community in finding various solutions to solving problems from a process
of facilitation, mentoring, and forms of social intervention that utilize a variety of
knowledge.

4. Conclusion

The redistribution policy design synergizes all regional transfer funds to finance
programs that have the output of improving household life and family income to
eradicate extreme poverty. For this reason, the West Lombok Regency Government,
in eradicating extreme poverty, is accelerating the implementation of cross-regional
activities/programs by targeting various types of basic services (health and
education) as a form of intervention for individual/family change and increasing the
business capacity of community groups.

Recommendations for regional governments in overcoming extreme poverty
through redistribution policy design are carried out by (a) ensuring the synergy of
programs and activities in each regional apparatus with the output target of
extremely poor family groups, b) making efforts to increase community skills in
accordance with the conditions of their capacity and potential, ¢) encourage the
synergy of various development actors in the region in improving the living conditions
of communities and households.
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