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Abstract: This study aims to analyze the challenges faced in preparing capacity
building in the context of the development of the new capital city of Indonesia and
identify strategies that can be implemented to overcome these challenges. This
study uses a qualitative approach by analyzing data from secondary sources, such as
official government documents, research reports, and related publications. The
analysis tool that is maximized is NVivo 12 Plus. The results showed that several
challenges must be overcome in preparing the capacity building for developing the
new capital city (IKN). These challenges include limited skilled human resources,
budgetary constraints, gaps in knowledge and skills, coordination and collaboration
between stakeholders, technological change, and innovation. These challenges
affect the effectiveness and efficiency of development, as well as the sustainability
of the development of the new capital city. In overcoming these challenges, the
recommended strategy includes the government's commitment to providing
adequate resources, developing supportive policies, and close cooperation between
all relevant stakeholders. In addition, a participatory, inclusive, and sustainable
approach is considered important to ensure the success of capacity building.
Through the involvement of all parties, recognition of the needs and aspirations of
the community, and the use of a sustainable approach, the development of the new
capital city can run well and provide sustainable benefits for local communities.

Keywords: capacity building; sustainable development; new capital city; urban
development.

221


https://crossmark.crossref.org/dialog/?doi=10.21787/jbp.15.2023.221-232&domain=pdf&date_stamp=2023-08-31
https://orcid.org/0000-0002-8081-3399
https://orcid.org/0000-0001-6426-9840
mailto:moch.nurdin21@gmail.com
https://doi.org/10.21787/jbp.15.2023.221-232
https://doi.org/10.21787/jbp.15.2023.221-232
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/

JURNAL BINA PRAJA

222

1. Introduction

Developing a new capital city in Indonesia is a strategic decision with different
urgency depending on the country's context and needs ( ).
The results of other studies explain that existing capital cities generally have reached
maximum capacity limits regarding infrastructure, population, and public services

( ; ). Constructing a new capital city can provide
space for further growth and development and improve population distribution
( ). Moving the new capital city to a less developed area can

help close the development gap between the central and periphery regions. This can
promote economic growth and infrastructure development in previously under-
monitored areas. If the current national capital is located in an area prone to natural
disasters or other geographical risks, relocating the capital can increase the
country's resilience to disasters ( ;

; ; ).

In the Indonesian context, the urgency of building a new capital city is also
relevant to the country's challenges and needs. Indonesia is a country with a large
and growing population. The current capital, Jakarta, faces problems of high
population density, traffic congestion, and pressure on infrastructure. Building a new
capital city can help reduce this pressure by shifting some of the population burden
and government activities to a new location ( ). However, it is
important to remember that the decision to build a new capital city must also
consider various factors, such as state finances, environmental impact, community
participation, and a comprehensive analysrs of the benefits and I’ISkS associated with
the project ( ; ;

).

The development of the new capital city is closely related to capacity building in
several aspects. The new capital city development requires extensive and modern
infrastructure, such as roads, transportation networks, housing, clean water, and
energy supply ( ). This process will involve training and skills
development for the workers constructing the infrastructure. Capacity building will
be important to ensure that professionals and skilled workforce are available to plan,
manage, and implement these projects ( ; ). The
development of the new capital city involves the transition of government and state
administration to a new location. In this context, capacity building is needed to
prepare and build the capacity of government officials at the local and national
levels. It includes training government officials in effective public management,
governance, and decision-making ( ; ;

).

Research on constructing a new capital city or relocating a national capital is still
relatively new. It has yet to be extensively explored by previous researchers,
especially relating this topic to capacity-building issues. However, some previous
research results are still considered to support this research. First, it is hoped that
the new capital city in Indonesia will become a center of government that is modern
and sustainable, with good urban planning, adequate infrastructure, and utilization
of technology and renewable energy ( ). Second, the process of
developing the new capital city involves comprehensive planning, including
feasibility studies, infrastructure planning, public consultations, and the involvement

of various related parties ( ). Third, capacity building aims to
strengthen the capacity of individuals, organizations, or communities in order to able
to face challenges and achieve set goals ( ; ).



Figure 1. Data Analysis Process

Capacity Building Challenges and Strategies
in the Development of New Capital City of Indonesia

This research aims to fill the gap of previous research by analyzing both topics
simultaneously. Although these two topics (capacity building and new capital city)
are often discussed separately, there are several strong reasons why combining the
two discussions can provide a more comprehensive and holistic understanding of the
changes that are taking place. One is about integrating physical or infrastructure
development with local training and skills that can have a long-term positive impact
on sustainable development. Several research questions are described as follows.
(1) What are the challenges faced in preparing capacity building for the development
of the new capital city? (2) What are the important aspects needed to support
capacity building in the development policy of the new capital city? Exploring the
answers to these research questions will assist in designing and implementing an
effective capacity-building strategy to address the challenges associated with
constructing the new capital city of Indonesia.

2. Methods

This study uses a qualitative approach with a focus on thematic analysis. This
approach was chosen to support this research by identifying the source of the
analysis directly from the government. A data search was carried out by identifying
official government documents.

Data Source
Number 63 of 2022 concerning the Master Plan for the New — Identify themes —
Capital City (Nusantara)

Data Collection Coding Data | Cases and attribute N Data Analysis
(NCapture) (NVivo 12 Plus) classifications Y

Theme Mapping
(Project Map Tool)

shows the stages of the analysis process, which begins with collecting
relevant data from predetermined sources, namely official government documents in
the form of Presidential Regulation of the Republic of Indonesia Number 63 of 2022
concerning the Master Plan for the New Capital City (Nusantara). Data collection was
performed using NCapture in Google Chrome, and the data was then transferred to
an analysis tool, namely NVivo 12 Plus. The analytical features available in NVivo 12
Plus are utilized in this process, such as Identifying themes, Cases and attribute
classifications, and Theme mapping.

Identify themes are used to identify the information on the website and assist in
determining themes relevant to research. Cases and attribute classifications
categorize collected data based on certain attributes. Meanwhile, Theme mapping
maps the overall results of data coding after categorization. The data coding results
were then analyzed and described to answer the research questions posed. The data
analysis process becomes more efficient using an analysis tool such as NVivo 12
Plus. It allows the researcher to see the relationship between the themes identified
in the data collected. Furthermore, the analysis results can be used to provide more
comprehensive answers to the research questions posed.
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3. Results and Discussion

3.1. A Challenge: Capacity Building in the Development of the New
Capital City

In this ever-changing and developing era, the capacity or ability to face new
challenges and take advantage of opportunities is very important ( ;

). This capacity or ability includes knowledge, skills, resources,
and processes that enable individuals, organizations, and communities to grow,
adapt, and achieve the desired results ( ;

). The challenges individuals, organizations, and society face are increasingly
complex and varied. These challenges include rapidly developing technologies,
changes in market needs and demands, complex social issues, and pressing
environmental issues. To successfully meet these challenges, strong capacities are
needed.

Capacity building refers to systematic efforts to strengthen the ability of
individuals, organizations, or communities to face challenges and achieve their goals.
The goal is to increase the knowledge, skills, and resources needed to manage
change, innovation, and sustainable growth ( ;

). Capacity building can involve a variety of strategies and approaches, including
training and skills development, knowledge transfer, mentoring, institutional
development, and expanding access to resources and networks. It involves a long-
term process that focuses on strengthening |nd|V|duals and groups to improve their
ability to deal with their challenges ( ; ).

In community development, capacity building can help individuals and
community groups overcome poverty, deal with conflict, improve the quality of
education, strengthen the health system, increase access to jobs, and promote social
inclusion. It is also relevant in business and organizational contexts, where capacity
building can help improve innovation, product and service quality, operational
efficiency, and competitiveness. In this challenge, capacity building is the key to
creating strong capabilities to deal with the complexities and rapid changes in this
world. We can create a solid foundation for growth, progress, and sustainable
development by strengthening individual, organizational, and societal capacities
( ; ; )-

The challenge in preparing capacity building is important in the context of building
a new capital city. Capacity building is a process that involves increasing the skills,
knowledge, and capacity of individuals, organizations, and communities to face
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complex development challenges. In developing a new capital city, these challenges
can cover various aspects, such as limited skilled human resources, budget
constraints, knowledge and skill gaps, coordination and collaboration between
stakeholders, and technological change and innovation.

Having skilled and qualified human resources is key to implementing complex
development projects ( ; ). However, the
number and quality of the available workforce often need to be improved. Preparing
and implementing an adequate training program to upgrade the relevant skills and
knowledge of the workforce can be a challenge. Apart from these challenges,
building effective capacity also requires significant investment in funding. The
challenge faced is the limited budget that can limit training program implementation,
supporting infrastructure development, and institutional development. The solution
to this challenge is to seek diverse funding sources, such as collaboration with
international financial institutions, the private sector, and the use of grants (

; Zhan & Santos-Paulino, 2021).

Local communities around the new capital city may need more knowledge and
skills to participate in such development projects. This challenge requires an
inclusive and sustainable approach to providing relevant training and skills
development for local communities ( ; Zhan & Santos-
Paulino, 2021). Intensive efforts are needed to increase access to education,
training, and skills development programs. In addition, the construction of the new
capital city involves various stakeholders, including the government, the private
sector, and civil society. The challenge faced is effective coordination between all
related parties. Strong collaboration, knowledge exchange, and coordination are
needed to ensure harmony and synergy in implementing capacity-building programs.

In developing a modern new capital city, technology and innovation play an
important role in achieving sustainable development goals ( ). The
challenge is to keep abreast of changing technological developments and ensure that
capacity building includes understanding and applying relevant technologies and
innovating to deal with changes and new challenges ( ;

). These challenges must be addressed holistically, inclusively, and sustainably.

This requires government commitment, close collaboration between various parties,

efforts to increase access to education and training, development of supportive

policies, and understandmg and appllcatlon of relevant technologies ( ;

; ; ). By overcoming

these challenges, it is hoped that capacity building can run effectively, thus

strengthening readiness and capability in facing the development of the new capital
city sustainably.

3.2. Supporting Capacity Building in the Development Policy of the
New Capital City

Supporting capacity building is an important effort in developing the ability of
individuals, organizations, or communities to face challenges and achieve the
desired goals ( ; ; ). In this
ever-evolving and complex era, capacity building is becoming increasingly relevant
and necessary. Capacity building involves strategies and approaches to strengthen
the necessary knowledge, skills, and resources. This can be done through training,
skills development, mentoring, knowledge transfer, and institutional development.
The goal is to improve the ability of individuals, organizations, or communities to
manage change, innovation, and sustainable growth.
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Supporting capacity building has far-reaching impacts. At the individual level, it
can enhance a person's qualifications, skills, and potential for personal and
professional success. At the organizational level, capacity building can increase
productivity, efficiency, and innovation, increasing competitiveness and
sustainability. Meanwhile, at the community level, capacity building can help build
collective capabilities in overcoming social problems, improving public services, and
promoting inclusive and sustainable development ( ;

; ; ). Supporting capacity building also
involves awareness of specific needs and relevant contexts. Every individual,
organization, or community has different challenges and needs. Therefore, the
capacity-building approach must be adapted to the existing conditions and context
to provide effective support. In this challenge, supporting capacity building is a
valuable investment. By strengthening the capacity of individuals, organizations, or
communities, we create a more solid foundatlon for growth, progress, and
sustainable development ( ;

; ).

In the context of the new capital city development policy, supporting capacity
building is an important aspect to ensure the success and sustainability of the
project. The capacity building aims to strengthen the capacity of individuals,
organizations, and communities to face the challenges that arise in developing and
managing the new capital city. The development of the new capital city involves
various sectors and fields, such as infrastructure, government, economy, human
resources, and regional development ( ). To overcome
the challenges and take advantage of the opportunities associated with this
development, holistic and integrated capacity-building efforts are needed. Capacity-
building support can be carried out through various strategies, including Training and
skills development, institutional strengthening, partnerships and collaboration,
community participation.

Based on the description and trends of the previous analysis, this study maps out
several strategies that the Indonesian government might consider going forward.

Capacty building
shategtr

ll// H\ll B

Institutional Parnershipand  Skills training and Society
strengthening collaboration development participation

shows several strategies needed to support the development of a new
capital city (IKN) in Indonesia. These strategies include training and skills
development, institutional strengthening, partnerships and collaboration, and
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community participation. It is organizing training programs to improve the skills and
knowledge of individuals involved in constructing the new capital city. This includes
technical, managerial, leadership, and specific skills development relevant to the
relevant sectors. The construction of the new capital city will require a workforce
with relevant skills and knowledge. The workforce can improve their competency in
construction, infrastructure, project management, information technology,
transportation, and others through training ( ; ;

). This will help meet the need for a qualified and experienced
workforce to develop the new capital city.

In addition, another important aspect is needed, namely institutional
strengthening ( ; ). Strengthen organizational
capacity, including local government, related institutions, and educational
institutions, in terms of planning, managing, and implementing the construction of
the new capital city. This involves strengthening governance, management systems,
institutions, and administrative capabilities. Strengthening governance is concerned
with improving the systems, structures, and procedures that govern how decisions
are made, policies are implemented, and resources are managed. This involves
establishing or enhancing institutions responsible for managing the new capital city
development and developing transparent oversight and accountability mechanisms.
The aim is to ensure that decision-making is carried out effectively, fairly, and by
existing regulations. Institutional strengthening is important in the development
policy of the new capital city because strong institutions will be able to manage
projects better, increase efficiency and effectiveness, ensure the quality of
development results, and promote sustainable development.

Partnerships and collaborations are also needed to build partnerships and
cooperation between the government, the private sector, and civil society in
supporting capacity building ( ). This includes exchanging
knowledge, resources, and experience and leveraging existing expertise and
resources to build stronger capacities. Partnerships and collaborations ensure
greater inclusion and participation in decision-making and policy formulation
processes. Partnerships and collaborations involve the sharmg of responsibilities
between the government and other stakeholders ( ;

; ; ; ). Partnerships
and collaboration are also related to oversight and accountability in governance.
Within the partnership framework, the oversight mechanism is mutually reinforcing
between the government and other stakeholders to ensure good implementation,
transparency, and accountability in using resources and implementing policies
( ; ; ).

Finally, it relates to community participation. Encouraging the active participation
of the community in the process of building the new capital city and strengthening
the capacity of the community to take an active role. This involves community
empowerment, involvement in decision-making, developing local entrepreneurship,
and developing the ability to adapt to social and economic changes. To ensure
effective community participation, it is important to build mechanisms that are
inclusive, transparent, and sustainable ( ; ). This can
involve educating and understanding communities about their rights, providing
access to relevant information, participatory approaches to decision-making
processes, and paying attention to vulnerable or marginalized groups. By involving
the community in the decision-making process, public policies become more
representative and represent the needs and aspirations of the community (

; ; ).
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Supporting capacity building in the development policy of the new capital city has
significant implications for local communities. Through training and skills
development programs, local communities can be empowered and improve their
competence in various related sectors, such as construction, infrastructure, project
management, and information technology. This will create better job opportunities
and improve the welfare of local people. In addition, strengthening institutions is also
important in ensuring the effectiveness and efficiency of development. By
strengthening governance, management systems, institutions, and administrative
capabilities, relevant institutions can better manage development projects with
transparency and accountability ( ; ;

).

Partnerships and collaborations between the government, the private sector, and
civil society will also strengthen capacity building through exchanging knowledge,
resources, and experiences. Finally, community participation is a key element in
inclusive and sustainable development. By involving communities in decision-
making, they can actively formulate policies that meet their needs and aspirations.
This will create a participatory climate and empower the community to take part in
the sustainable development of the new capital city.

Overall, the explanation above provides a comprehensive view of the strategies
needed to support the development of the new capital city. By understanding and
implementing this strategy, the government and related stakeholders can better and
more efficiently implement new capital city development and positively impact local
communities and the surrounding environment. In facing the complex challenges of
developing Indonesia's new capital city (IKN), this study makes an invaluable
contribution to formulating policies that will guide future steps. By understanding
and adopting these strategies, the government and related stakeholders can form a
holistic and practical approach to the IKN development process.

Considering the importance of training and skills development, the government
must design and support equitable and relevant training programs. The need for a
skilled and competent workforce in various IKN development sectors requires
training initiatives focusing on technical, managerial, and leadership aspects. In
addition, strengthening institutions is also an important foundation for producing
impactful policies. The government must allocate resources and efforts to
strengthen governance, management systems, and administrative capabilities in the
institutions developing IKN. This policy should also include measures to enhance
transparency, accountability, and effective oversight mechanisms.

In achieving the success of new capital city development, cross-sectoral
collaboration is one of the crucial pillars. Therefore, the government must formulate
policies encouraging cooperation between the government, the private sector, and
civil society. Building strong partnerships will facilitate the exchange of knowledge,
resources, and experience and ensure all parties are involved in the decision-making
process. Finally, involving the community in decision-making is a step that must be
addressed. Policies that support community participation in the new capital city
development process must ensure that participatory mechanisms are inclusive,
transparent, and sustainable.

In this context, future government policies must include clear action plans to
implement these strategies. This includes adequate budget allocations, an
integrated framework, and concrete steps involving various stakeholders. By
adopting the detailed guidelines from the explanation above, the government can
provide a strong direction for the development of IKN, create a sustainable positive
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impact on local communities and the surrounding environment, and build a solid
foundation for a better future.

4. Conclusion

In order to support the development of the new capital city, capacity building is a
crucial factor in creating a strong and sustainable foundation. In capacity building,
several challenges must be overcome, including limited skilled human resources,
limited budgets, gaps in knowledge and skills, coordination and collaboration
between stakeholders, and changes in technology and innovation. Overcoming this
challenge requires the government's commitment to provide adequate resources,
develop supportive policies, and close cooperation between all relevant
stakeholders. In addition, a participatory, inclusive, and sustainable approach is the
key to carrying out capacity building. By involving all parties, ensuring inclusiveness,
and adopting a sustainable approach, capacity building can run effectively and
positively impact the development of the new capital city and the people involved.
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